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Special Events which affect the City:

During the third quarter of 2011, sales taxes continued to increase over projections. Year-to-date gains for the General Fund combined sales
taxes were approximately $853,000. Based on the 2010 census Fayetteville receives a smaller portion of the County sales tax distributions
because of Springdale’s dramatic population growth. However, county sales taxes are still 2% over prior year.

Year-to-date building permits are also doing somewhat better that budget projections primarily because of permitting related to new
construction activity at the Fayetteville high school.

For project updates:

Transportation Bond Issue:
http://www.accessfayetteville.org/government/projects/Transportation Improvement Bond Program/index.cfm




Comment: Year to date City sales tax collections at the end of the third quarter were up 5.0% compared to last year. This is a
6.5% increase over budget or $806,511.

$14,000,000

$12,000,000

$10,000,000

$8,000,000

City Sales Tax Adopted Budgeted Revenues
Compared to Actual Collections
Year-to-Date
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@ YTD Budget | $8,871,400 | $9,519,600 | $9,762,100 | $10,927,000 $11,870,400| $11,991,400 $11,833,700 $12,654,300 $12,146,900| $11,552,100
O YTD Actual | $9,369,171 | $9,620,670 | $10,564,602 $11,198,204 $11,642,252| $11,618,594 $12,485,236 $11,880,046 $11,765,635| $12,358,611




Comment: Year to date, the City's portion of county sales tax was up 4.5% compared to budget but up only 2.6% compared to last
year. The City portion of county sales tax was reduced by the 2010 census.

City's Portion of the County Sales Tax Adopted Budgeted
Revenues Compared to Actual Collections
Year-to-Date
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@ YTD Budget | $6,136,300 | $6,553,649 | $6,697,600 | $7,761,800 | $8,664,800 | $8,902,900 | $8,503,500 | $8,515,200 | $8,172,500 | $7,755,000
O YTD Actual | $6,499,223 | $6,781,858 | $7,438,096 | $8,174,213 | $8,560,555 | $8,336,632 | $8,359,956 | $8,019,183 | $7,917,803 | $8,124,459




Comment: Franchise fee receipts are 2% ahead of prior year so far.

Franchise Fees
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

@ YTD Budget | $2,425,250 | $2,765,514 | $2,625,656 | $2,861,070 | $2,954,970 | $3,392,050 | $3,445,200 | $3,658,350 | $3,461,550 | $3,454,800
O YTD Actual | $2,379,924 | $2,624,884 | $2,762,231 | $2,842,007 | $3,200,279 | $3,331,716 | $3,549,278 | $3,573,130 | $3,496,183 | $3,861,764




Comment: HMR taxes were 4.79% ower last year during the third quarter. This was 4.8% owver budget.
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Comment: During the third quarter, State Turnback was 5.28% over last year for General Fund and 1.31% for Street Turnback.
Turnback receipts also exceed budget in both cases.

State Turnback - General Fund
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@ YTD Budget | $749,200 $750,441 | $771600 $731000 $727,500 $800,500 | $869,700 $821,400 $797,800 $818,300
OYTD Actual | $744280 | $687,526 $728,125 $725.812 $734,053 | $1253385 | $788,961 | $859,130 $773,393 $814,232

State Turnback - Street Fund
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B YTD Budget | $2,011,000 | $2,012,592 | $2,108,800 | $2,084,400 | $2,160,600 | $2,346,800 | $2,339,000 | $2,398,900 | $2,404,600 | $2,422,900
OYTD Actual | $2,096,755 | $2,098,428 | $2,146,841 | $2,169,050 | $2,235,026 | $2,436,299 | $2,358,243 | $2,428,950 | $2,546,687 | $2,580,031




Comment:

District Court Cases
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86%
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2,741,971

431,241
86%

3,356,209

2,893,495

462,714
86%

3,470,906

2,780,092

690,814
80%



Comment:

District Court Fines & Fees
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Comment: Building permits issued continue to increase slightly over the previous two years.

Total Building Permits Issued Year to Date
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YTD 2004 YTD 2005 | YTD 2006 YTD 2007 YTD 2008 | YTD 2009 YTD2010 | YTD2011

O Additions/Alterations/Misc. 376 362 390 418 386 328 281 311
m New Multi-Family 153 91 51 80 74 48 8 2
O New Commercial 22 30 33 49 49 11 16 17
B New Single-Family Detached 479 499 373 414 265 207 204 215




Comment: Revenue collections are well above budgeted projections through the third quarter, due in part to the new high school
construction.

Building Permit Fees Collected
Year-to-Date
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@ YTD Budget | $518,100 | $530,000 | $652,935 | $709,600 | $872,700 | $1,002,00) $822,400 | $909,600 | $894,900 | $339,100 | $372,600
O YTD Actual | $493,593 | $608,527 | $801,563 | $871,440 | $987,215 | $806,296 | $917,531 | $927,374 | $348,544 | $373,942 | $439,015
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Comment:

The top graph shows the amount of requests for senice the Code Compliance Program works annually by quarter.
The bottom graph reflects the \iolation abatement success rate for the past four years.

Code Compliance Service Requests
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5,000
4,000 -
3,000 -
2,000
1,000
0 4
2006 2007 2008 2009 2010 2011
0O 4th Quarter 743 624 902 604 818 0
0O 3rd Quarter 1,131 1,285 1,771 1,145 1,144 765
| 2nd Quarter 1,228 1,288 1,457 1,350 1,390 1,109
O 1st Quarter 848 1,140 1,112 1,142 677 345

Success Rates for Code Compliance
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4,009
4,938
4,019
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Comment: The number of new dwelling units being approved has lewveled off during the past three years while existing inventory is

being absorbed.

Dwelling Units by Type Approved by the

Planning Commission or Development Services
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YTD 2005 YTD 2006 YTD 2007 YT-D!‘5008 YTD 2010 YTD 2011
=== Single Family Homes 2,129 2,289 1,362 312 176 271 165
== Tow nhomes 101 175 136 0 55 0
=== Multi-f amily/Condominium 329 408 1,690 775 4 38 35
Single Family Homes in Planning Area 342 114 56 33 0 1




Comment: The amount of new non-residential space continues to be low as the market absorbs existing space.

Non Residential Square Footage by Type Approved by the

Planning Commission or Development Services
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YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011
—e—Commercial | 308,678 678,802 295,721 271,033 16,530 11,644 96,308
—=— Office 68,051 286,390 212,179 49,120 0 0 6,005
= Industrial 34,400 190,936 77,621 0 38,000 3,500 2,700
Institutional 16,145 233,126 62,936 134,364 191,884 338,698 153,719
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Comment: The FAA forecasts that General Aviation Operations in the U.S. will likely see very modest growth of 1% annually from
2011 to 2030. Industry predictions indicate optimism for a rebound to begin in 2012,

Airport Operations*
(Number of Occurrences)
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5,000 I I
O |
2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
O 4th Quarter | 9,080 | 11,102 | 7,693 | 11,733 | 7,907 | 9,061 | 8,104 | 7,105 | 6,930 -
O3rd Quarter | 8,812 | 12,300 | 11,936 | 12,717 | 15,943 | 9,981 | 10574 | 9,545 | 8,092 | 8,937
m2nd Quarter | 8,073 | 12,055 | 14,207 | 14,254 | 14,398 | 9,552 | 8,506 | 8227 | 8,321 | 7,740
m1stQuarter | 6,636 | 8409 | 11,401 | 8068 | 9794 | 8208 | 7,142 | 8201 | 6,564 | 6,055

*A takeoff, landing, or control tower contact passing through Fayetteville airspace during tower operating hours.
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Comment: Aircraft fuel sales decline since 2006 is consistent with other U.S. aviation business activity due to U.S economic
conditions. Rising fuel prices in 2011 hampered fuel sales.

Airport Fuel Sales

(In Gallons)
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O 4th Quarter | 75,633 103,612 | 88,704 |116,390 |140,368 {123,343 |120,364 |103,779 | 106,769 -

O 3rd Quarter | 78,050 | 79,455 | 96,298 | 83,876 |128,625 121,395 115,000 | 90,064 | 91,484 | 79,356

® 2nd Quarter | 80,353 | 89,798 | 92,770 | 91,709 |158,253 |128,446 /109,689 | 93,059 | 88,997 | 85,494

O 1stQuarter | 70,511 | 94,114 | 93,589 (104,677 ({131,902 {132,638 |130,467 |126,167 | 112,803| 94,178
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Comment: The third quarter is meeting anticipated numbers based on first and second quarter 2011 and the past two years.

Number of New Water Connections Made
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0O 4th Quarter 25 45 46 64 22 25 25 36 15 22
0O 3rd Quarter 26 51 43 45 35 48 38 27 30 21 15
B 2nd Quarter | 57 80 39 52 48 40 33 30 17 21 13
O 1st Quarter 42 44 24 35 41 26 40 41 9 6 13
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Comment: The third quarter tracked more in relation to the previous years. The sewer connection numbers for the year are
anticipated lower than the last few years but the trend appears to be improving.

Number of New Sewer Connections Made
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O 4th Quarter 28 30 25 23 30 26 14 17 13 11
O 3rd Quarter 34 28 58 25 17 31 8 9 12 12 11
W 2nd Quarter | 31 24 22 32 96 18 23 16 9 15
O 1st Quarter 30 60 13 41 39 48 32 8 16 9 8
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Comment: Senice Accounts in 2011 hawe increased as anticipated and show growth in line with recent years.

Number of Water Service Accounts
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Water Service Accounts| 31,065
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Sewer Service Accounts | 26,321

27,292

28,268

29,429

30,378

29,282

32,449

32,749

33,480

34,455

34,535
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Comment: Increased water consumption for the third quarter is the result of the extremely high temperatures and dry weather during

the current summer months compared to previous summer months.

Water Consumption by Customer Type

(In Gallons)
1,600,000,000
1,400,000,000
1,200,000,000 ] -
1,000,000,000 -+
800,000,000
600,000,000
400,000,000 - .
200,000,000
: []
2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011 YTD
O Residential | 1,291,305,600 | 1,357,208,400 | 1,237,854,200 | 1,133,232,800 | 1,163,548,100 | 1,239,222,100 | 1,359,340,100
B Commercial | 762,668,100 830,508,300 751,620,300 689,764,500 723,257,700 882,018,700 853,006,600
O Industrial 521,233,400 527,319,700 533,734,900 425,456,600 373,549,600 352,666,500 309,000,300
O Outside City | 382,162,800 407,786,000 341,259,600 301,558,100 323,973,900 345,660,300 367,368,600
B Wholesale 130,030,200 143,578,000 141,858,500 140,640,700 153,095,900 175,571,800 160,749,400
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Comment: The third quarter of 2011 compared to the third quarter of 2010 indicates stagnate growth.
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Number of Water & Sewer Utility Bills Processed
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O 4th Quarter
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96,377
96,472

100,297
100,568

103,394
105,000

105,846
106,234

108,584
108,830

106,836
110,506

112,933
112,208

114,390
114,568

117,053

O 2nd Quarter
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94,954
91,999

99,196
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103,476
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105,115
103,010
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Comment: Revenue increases for the third quarter is the result of the extremely high temperatures and dry weather during the
current summer months compared to previous summer months.
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Water & Sewer Billed Revenue Collected
Budget Compared to Actuals
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$13,872,20

$15,730,50

$17,221,84

$18,646,10

$19,220,29

$19,009,59

$20,846,90

$20,881,19

$21,946,50

O YTD Actual

$14,472,54

$15,634,27

$17,635,14

$19,223,08

$18,400,54

$18,602,12

$19,710,00

$21,538,86

$23,025,01
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Comment: The City took over operation of the Transfer Station program in late October 2009. Recycling revenues are experiencing
good commodity pricing and the Transfer Station is taking in more revenue than last year. Third quarter revenue needs to

be erified with the September Income Statement.

Solid Waste Program Revenues

(In Dollars)
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YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011

O Residential $2,187,828 | $2,365,766 | $2,509,785 | $2,472595 | $2,507,108 | $2,538,552 | $2,566,973
@ Commercial $2,809,413 | $2,890,014 | $2,998252 | $3,146,996 | $3,002,454 | $2,991,798 | $2,988,393
O Drop Box $389,763 $470,093 $569,490 $565,281 $484,042 $413,742 $427,116
O Recycling $243,868 $306,298 $321,004 $427,124 $169,146 $333,735 $549,740
m Composting $16,664 $13,653 $18,815 $14,551 $44,211 $16,622 $18,939
@ Transfer Station 0 0 0 0 0 $188,995 $209,240
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improving economy.

25,000

Solid Waste Tonnage Collected by Program

Comment: Recycling tonnage is reflective of recycling tons sold through the quarter. Waste wlumes are rising slightly due to an
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0 YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011
O Residential 9,403 9,745 9,600 9,958 9,307 9,672 10,194
O Commercial 22,154 23,156 22,715 21,865 19,577 19,675 19,724
O Drop Box 6,189 6,567 7,715 7,631 6,515 5,288 5,428
| Recycling 3,495 3,996 4,176 4,433 4,019 3,840 3,791
O Composting 5,199 5,965 4,369 3,853 4,710 2,826 2,885
W Transfer Station 4,187 5,368
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Comment: Commodity markets are performing very well this year. The last month has seen a slight dip in cardboard and aluminum
pricing. Other fiber grades and plastics remain steady. Commodity prices for materials are wolatile and change monthly,
sometimes weekly. Third quarter revenue needs to be verified with the September Income Statement.

Solid Waste Recycling Revenue by Product (In Dollars)

$250,000
$200,000
$150,000
$100,000
$50,000
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YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011
O Glass $16,414 $19,486 $22,864 $26,758 $27,982 $26,649 $25,180
B Aluminum $43,563 $90,928 $49,892 $81230 $42,352 $65,198 $88,240
O Mixed Paper $25,070 $17,632 $30,589 $42,037 $8,870 $36,579 $48,838
O Newspaper $96,252 $76,101 $107,887 $134,202 $30,595 $61970 $74,471
B Cardboard $142,719 $117,824 $151592 $177,088 $101,881 $193,570 $106,939
O Steel Cans $29 $4,700 $13,943 $23,101 $4,385 $18,062 $20,067
B Plastic $53,805 $73,632 $66,683 $77,738 $40,689 $71305 $103,962
O Scrap Metal $0 $0 $0 $6,944 $3,035 $10516 $12,265
B Compost/Mulch $16,664 $13,653 $18,815 $14,551 $4421 $16,622 $18,939
@ Bulk materials $3,613 $5,249 $3,171 $4,968 $556 $12 $0
O Freon $737 $1,001 $489 $69 $87 $75 $0
O Chipboard $50,839
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Comment: Tonnage sold seems to remain similar to last year. Fiber related commodities account for 70% of all materials collected.

Solid Waste Recycling Tonnage Sold by Product
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YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011
O Glass 592 623 691 730 774 749 751
B Aluminum 37 55 37 53 54 57 48
O Mixed Paper 477 608 583 654 636 646 592
O Newspaper 1045 1079 1262 1142 830 659 635
B Cardboard 556 799 809 940 802 838 854
O Chipboard 539 587 547 523 555 559 590
B Steel Cans 84 63 82 76 89 71 64
O Plastic Bottles 165 182 165 189 182 190 189
B Scrap Metal 0 0 0 126 97 71 68
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Comment: Owverlays and spot repairs included: Center Street from Harmon Avenue to Gregg Avenue and Highland Avenue. Asphalt
owverlays were suspended for much of the third quarter to focus on drainage issues.

Asphalt Overlay - Miles Completed
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@ 4th Quarter 2.64 1.80 0.00 5.30 1.00 2.62 3.77

@ 3rd Quarter 6.22 5.25 1.96 7.71 4.65 3.38 3.68 0.46
O 2nd Quarter | 3.56 9.28 7.11 2.73 2.30 2.20 1.40 2.33
O 1st Quarter 0.00 1.84 3.66 2.50 2.86 0.00 0.61 0.35
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Comment: New sidewalk was constructed on Stanton Avenue and repairs were made to existing sidewalks on Country Way, Old
Missouri Road, Township Street, Highland Avenue, Sang Avenue, Duncan Awvenue, and Curtis Avenue.

Sidewalk Construction - Linear Feet Completed
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2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011

m4th Quarter | 8175 | 3187 | 2399 | 4970 | 1389 | 2030 | 446

M 3rd Quarter 2,374 5,431 9,967 4,613 2,380 4672 1,053 2,673

O2nd Quarter| 3355 | 5749 | 3153 | 3130 | 5184 | 3718 | 1,579 | 4,384

O 1st Quarter 3,555 5,641 1,916 2,375 980 670 2,441 1,118
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Comment: The 0.5 mile Oak Trail Connection from Frisco Trail to the U of A campus is complete. The Trail Crew is now working on
the 2.3 mile U of A Farm Trail. Construction on the U of A Farm Trail will continue through the end of 2011.

Trails Constructed or in Progress
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| 4th Quarter 0.18 1.49 0.62 0.77 1.74 0.00
0O 3rd Quarter 0.00 0.17 1.22 0.90 0.73 0.58 0.00
® 2nd Quarter 0.00 0.96 0.65 0.78 0.54 0.20 0.84
O 1st Quarter 0.00 0.78 0.22 112 0.33 0.23 0.50
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Transportation Bond Street Improvements (LTD)

As of September 30, 2011

* Phase I: Oct 2006 - Sept 2009
* Phase IIl: Oct 2009 - Jan 2014

LTD BUDGET
Sales *Phase | *Phase N Water/ Total Remaining
Sub Projects Tax Trans Bonds Trans Bonds Sewer Budget Expenses Encumbs Budget
Active Projects:
02 - Maple & Lafayette Historic Bridges - 75,000 - - 75,000 59,829 - 15,171
04 - Cato Springs (S. School to Razorback) 3,022,679 1,436,392 907,742 350,000 5,716,813 1,408,446 3,728,827 579,540
05 - Crossover (Mission to City Limits) - 5,035,000 2,665,000 - 7,700,000 5,001,621 - 2,698,379
06 - Fifteenth St (Happy Hollow-S College) - 19,386 2,195,613 - 2,214,999 19,386 - 2,195,613
07 - Garland (North to Melmar) - 20,001 1,500,000 - 1,520,001 14,987 - 1,505,014
08 - Garland (North to Melmar) W/S Rels 160,000 - - - 160,000 44,429 - 115,571
09 - Garland (Shiloh to Howard Nickell) 7,803 250,000 - - 257,803 146,386 88,749 22,668
10 - Huntsville (Happy Hollow-Stonebridge) 200,000 1,040,000 1,745,000 - 2,985,000 1,063,508 - 1,921,492
11 - Huntsville Water/Sewer Relocations - - - 188,000 188,000 4,135 - 183,865
12 - Mount Comfort (Rupple/Alpine) 283,424 10,363,000 - - 10,646,424 10,087,741 176,157 382,526
13 - Fayetteville Expressway Econ Corridor 1,031,562 881,115 618,884 - 2,631,562 917,252 377,986 1,236,323
14 - Rupple Road (MLK to Persimmon) - 50,001 - - 50,001 3,444 - 46,557
17 - Right of Way Acquisition/Cost Sharing - 212,100 - - 212,100 212,100 - -
18 - Miscellaneous - 71,485 1,135 - 72,620 56,017 - 16,603
19 - Van Asche (Garland to Gregg) - 102,468 - - 102,468 19,793 28,032 54,643
Complete Projects:

01 - Wilson Park/Washington-Willow Area - 910,186 - - 910,186 910,186 - ©)
15 - Zion Road (College to Vantage) - 2,274,560 - - 2,274,560 2,274,560 - 0)
16 - College Avenue (Rock to Maple) - 1,840,897 - - 1,840,897 1,840,897 - -

Grand Total 4,705,468 24,581,590 9,633,374 538,000 39,458,433 24,084,716 4,399,752 10,973,965
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Comment: There are less participants in fall programs this year

Number of Parks & Recreation Program Participants
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W 1st Quarter 4,195 2,378 3,504 1,655 1,496 1,468 1,541
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Comment: There were less registrations for the adult softball league and for the youth and women's soccer leagues.

Parks & Recreation Program Revenue
Year-to-Date
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Comment: Check outs are up over 19% for the year. July 2011 check outs were 121,626, the highest ever for a single month usage,
breaking the previous record set in June of this year. Check outs are currently tracking to hit an all-time annual high.

Library Check Outs

1,200,000 -
1,000,000
800,000 -
600,000 -
400,000 -
200,000 -
0
2004 2005 2006 2007 2008 2009 2010 2011
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@ 1stQuarter | 172,005 | 226,411 | 201,988 | 240,220 | 252,049 | 254,708 | 251,292 | 294,458
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Comment: Attendance trended up posting a 3.3% gain over the same period last year.
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Comment: Police calls have increased over the 2010 third quarter by 9%. Staff received more than 2,800 calls over Priority
1 and 2 in 2010. Priority 3 calls decreased during this same time.

Central Dispatch Calls for Service
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Comment: Response time to priority one calls decreased eight second compared to 2010.

Minutes

5:24

5:16

5:09

5:02

4:55

4:48

4:40

4:33

4:26

4:19

4:12

Police Emergency Response

5:20

4:48
4:46
4:44
4:41
4:38
4:36
2004 2005 2006 2007 2008 2009 2010 2011

Year End Response Times

35




Comment: Accidents were up by 1.8% year to date in 2011. There are many factors affecting these numbers, such as but not
limited to, traffic enforcement, weather, amount of traffic, and road construction.

Traffic Accidents Worked by Police
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Comment: DWI arrests are down 3.58% year to date. During the first three quarters, staff utilized grants to provide officer over-time

to work DWI. This resulted in more contacts with the public and more public awareness to prevent drunk driving.
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Comment: The number of Fire responses fell by 32. However, EMS responses are 18% abowe last year at this time.

Fire Department Annual Calls for Service

Fire Responses EMS Responses

600 - 5,000+
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2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
O 1st Qtr. B 2nd Qtr. m 3rd Qtr. W 4th Qtr. O 1stQtr. B 2nd Qtr. @ 3rd Qtr. W 4th Qtr.
Fire Responses EMS Responses

Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
2007 138 109 92 151 2007 986 1,103 1,214 1,125
2008 126 89 113 160 2008 1,124 1,148 1,188 1,069
2009 226 141 116 108 2009 1,065 1,108 1,188 1,006
2010 123 99 103 114 2010 1,130 1,056 1,173 1,203
2011 96 86 111 2011 1,195 1,350 1,415
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Comment: Rescue responses remain consistent compared to last year with the exception of in the number of responses in the second
quarter due to the sewere flooding in April and May. Other responses are down by 51, compared with 2010.

600+

Fire Department Annual Calls for Service

Rescue Responses

2007 2008 2009 2010 2011
O 1st Qtr. W 2nd Qtr. m 3rd Qtr. W 4th Qtr.
Rescue Responses

Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
2007 105 164 141 136
2008 98 116 128 109
2009 104 129 122 138
2010 94 111 139 138
2011 95 153 141

Other Responses

2,000+
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1,400
1,200
1,000
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0O 1st Qtr. W 2nd Qtr. W 3rd Qtr. W 4th Qtr.
Other Responses*
Year 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
2007 386 352 395 424
2008 472 408 430 370
2009 770 363 343 366
2010 420 418 369 321
2011 343 393 367

*QOther responses consist of senices calls, unknown substances, smoke in the area, smoke checks, vehicle accidents with no injury or
entrapment, burning complaints, non-reportable haz-mats, or to assist a person.



Comment: This is a breakdown of the animals that enter the shelter system and their ultimate disposition status.

Animal Services Population Details
Year-To-Date
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Comment: This chart reflects the percentage of employees who have wluntarily resigned within the year.
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Comment: In addition to freezing 24.1 FTE's this year, the number of current vacancies were up slightly in FTE's compared to 2010.

Number of Authorized Employee Positions
Compared to Positions Filled
(Expressed in FTE's)
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YTD 2005 YTD 2006 YTD 2007 YTD 2008 YTD 2009 YTD 2010 YTD 2011

Total Authorized 728.03 736.03 752.53 753.53 756.53 756.53 756.53
O Frozen Positions 0.13 0.63 4.13 7.13 5.13 10.13 24.10
O Held Positions 0.00 - 0.00 0.00 - 13.00 -

O Vacant Positions 43.57 16.84 12.62 11.07 20.07 34.97 34.91
O Filled Positions 684.33 718.56 735.78 735.33 731.33 698.43 697.52

Due to 29.00 FTE's being added in the 2005 Adopted Budget, the vacant positions number would be higher than normal
because of the hiring timeframe.
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Budget Amendment Report (Approved by City Council) - Third Quarter 2011

Heading Definitions:
FUND: Funding Source

DESCRIPTION: Budget Amendment Number and Description
ADOPTED BUDGET: Original Adopted Expense Budget
RE-BUDGETS: Re-appropriations from the previous fiscal year.

REVENUES: Budget Amendments that are funded from a source of funds other than Fund Balance.

FUND BALANCE: Budget Amendments coming from Fund Balance.

AMENDED BUDGET: Amended Expense Budget

Summary by Funding Source

FUND ADOPTED BUDGET RE-BUDGETS REVENUES FUND BALANCE AMENDED BUDGET
1010 General 33,885,500 940,985 364,994 500,000 35,691,479
2100 Street 4,390,000 599,393 - 346,000 5,335,393
2130 Parking 1,065,100 61,112 - 4,000 1,130,212
2180 Community Development Block Grant 695,800 612,899 (89,814) - 1,218,885
2230 Special State Grants - 55,399 - - 55,399
2240 Energy Block Grant - 460,713 - - 460,713
2250 Parks Development 2,424,600 4,338,063 4,896 22,000 6,789,559
2300 Impact Fee 1,260,000 6,411,656 - - 7,671,656
2930 Drug Law Enforcement 494,000 31,650 - - 525,650
3360 Fire Bond 424,800 - - - 424,800
3370 TIF Bond 63,700 - - 50,687 114,387
3440 Sales Tax Bond 15,373,700 - - - 15,373,700
4270 Replacement & Disaster Recovery 45,100 136,797 875,000 125,000 1,181,897
4470 Sales Tax Capital Improvements 6,390,000 9,045,175 3,468,690 - 18,903,865
4480 Wastewater System Improvements Project - 3,046,222 - - 3,046,222
4520 Sales Tax Construction Bond 6,000 15,487,882 - - 15,493,882
5400 Water & Sewer 30,901,000 13,695,918 3,882,202 134,930 48,614,050
5500 Solid Waste 9,208,300 1,748,821 - 50,000 11,007,121
5550 Airport 770,800 830,141 395,472 39,900 2,036,313
5600 Town Center 702,700 - - - 702,700
6800 Police Pension 1,692,800 - - - 1,692,800
6810 Fire Pension 1,480,400 - - - 1,480,400
9700 Shop 7,239,900 1,337,962 163,449 75,150 8,816,461

Grand Total

118,514,200

58,840,788
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Budget Amendment Detail Report - Third Quarter 2011

FUND DESCRIPTION ADOPTED BUDGET RE-BUDGETS REVENUES FUND BALANCE AMENDED BUDGET
1010 General 33,885,500 940,985 19,864 390,000 35,236,349
11-000 - Original Adopted Budget 33,885,500 - - - 33,885,500
11-015 - Donation Emp Banquet - - 300 - 300
11-020 - Donation Emp Banquet - - 100 - 100
11-044 - Service Awards - - - 390,000 390,000
11-074 - 2010 Dona Ani Svcs - - 17,464 - 17,464
11-129 - Life Vest-Walmart - - 2,000 - 2,000
11-B0O0 - Prior Reappropriations - 940,985 - - 940,985
11-MO1 - April July PP Adjs - - - - -
2100 Street 4,390,000 599,393 - 346,000 5,335,393
11-000 - Original Adopted Budget 4,390,000 - - - 4,390,000
11-044 - Service Awards - - - 60,000 60,000
11-133 - Phase Il Radio Project - - - 286,000 286,000
11-B0O - Prior Reappropriations - 599,393 - - 599,393
11-M01 - April July PP Adjs - - - - -
2130 Parking 1,065,100 61,112 - 4,000 1,130,212
11-000 - Original Adopted Budget 1,065,100 - - - 1,065,100
11-044 - Service Awards - - - 4,000 4,000
11-B0O0 - Prior Reappropriations - 61,112 - - 61,112
11-M01 - April July PP Adjs - - - - -
2180 Community Development Block Grant 695,800 612,899 (90,292) - 1,218,407
11-000 - Original Adopted Budget 695,800 - - - 695,800
11-097 - Ranger's Pantry Donate - - 1,619 - 1,619
11-130 - Annual Grant Amount - - (91,911) - (91,911)
11-B0O0 - Prior Reappropriations - 612,899 - - 612,899
11-MO1 - April July PP Adjs - - - - -
2230 Special State Grants - 55,399 - - 55,399
11-B0O0 - Prior Reappropriations - 55,399 - - 55,399
2240 Energy Block Grant - 460,713 - - 460,713
11-B0O0 - Prior Reappropriations - 460,713 - - 460,713
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Budget Amendment Detail Report - Third Quarter 2011

FUND DESCRIPTION ADOPTED BUDGET RE-BUDGETS REVENUES FUND BALANCE AMENDED BUDGET
2250 Parks Development 2,424,600 4,338,063 4,896 22,000 6,789,559
11-000 - Original Adopted Budget 2,424,600 - - - 2,424,600
11-017 - Niokaska Restoration - - 4,896 - 4,896
11-044 - Service Awards - - - 22,000 22,000
11-B0O0 - Prior Reappropriations - 4,338,063 - - 4,338,063
11-MO01 - April July PP Adjs - - - - -
2300 Impact Fee 1,260,000 6,411,656 - - 7,671,656
11-000 - Original Adopted Budget 1,260,000 - - - 1,260,000
11-B0O0 - Prior Reappropriations - 6,411,656 - - 6,411,656
2930 Drug Law Enforcement 494,000 31,650 - - 525,650
11-000 - Original Adopted Budget 494,000 - - - 494,000
11-B0O0 - Prior Reappropriations - 31,650 - - 31,650
11-MO1 - April July PP Adjs - - - - -
3360 Fire Bond 424,800 - - - 424,800
11-000 - Original Adopted Budget 424,800 - - - 424,800
3370 TIF Bond 63,700 - - 50,687 114,387
11-000 - Original Adopted Budget 63,700 - - - 63,700
11-033 - Bond Redemption - - - 50,687 50,687
3440 Sales Tax Bond 15,373,700 - - - 15,373,700
11-000 - Original Adopted Budget 15,373,700 - - - 15,373,700
4270 Replacement & Disaster Recovery 45,100 136,797 - - 181,897
11-000 - Original Adopted Budget 45,100 - - - 45,100
11-B0O0 - Prior Reappropriations - 136,797 - - 136,797
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Budget Amendment Detail Report - Third Quarter 2011

FUND DESCRIPTION ADOPTED BUDGET RE-BUDGETS REVENUES FUND BALANCE AMENDED BUDGET
4470 Sales Tax Capital Improvements 6,390,000 9,045,175 3,176,361 - 18,611,536
11-000 - Original Adopted Budget 6,390,000 - - - 6,390,000
11-005 - Fay Econ Dev Cooridor - - 296,682 - 296,682
11-134 - Cato Springs Road - - 2,879,679 - 2,879,679
11-B0O0 - Prior Reappropriations - 9,045,175 - - 9,045,175
4480 Wastewater System Improvements Proj - 3,046,222 - - 3,046,222
11-B0O0 - Prior Reappropriations - 3,046,222 - - 3,046,222
4520 Sales Tax Construction Bond 6,000 15,487,882 - - 15,493,882
11-000 - Original Adopted Budget 6,000 - - - 6,000
11-B0O0 - Prior Reappropriations - 15,487,882 - - 15,487,882
5400 Water & Sewer 30,901,000 13,695,918 3,882,202 120,000 48,599,120
11-000 - Original Adopted Budget 30,901,000 - - - 30,901,000
11-004 - W&S Ops Efficiency - - - 35,000 35,000
11-012 - Power/Stone Mtn Pump - - 45,751 - 45,751
11-044 - Service Awards - - - 85,000 85,000
11-058 - Impact Fee Funds - - 1,110,331 - 1,110,331
11-079 - HWY 265/Garney - - 2,241,120 - 2,241,120
11-089 - STAG Grant/Elkins Sew - - 485,000 - 485,000
11-B0O - Prior Reappropriations - 13,695,918 - - 13,695,918
11-MO1 - April July PP Adjs - - - - -
5500 Solid Waste 9,208,300 1,748,821 - 50,000 11,007,121
11-000 - Original Adopted Budget 9,208,300 - - - 9,208,300
11-044 - Service Awards - - - 50,000 50,000
11-B0O0 - Prior Reappropriations - 1,748,821 - - 1,748,821
11-MO01 - April July PP Adjs - - - - -
5550 Airport 770,800 830,141 144,000 39,900 1,784,841
11-000 - Original Adopted Budget 770,800 - - - 770,800
11-044 - Service Awards - - - 3,900 3,900
11-099 - Airport Security - - 144,000 36,000 180,000
11-B0O0 - Prior Reappropriations - 830,141 - - 830,141

11-MO1 - April July PP Adjs

46



Budget Amendment Detail Report - Third Quarter 2011

FUND DESCRIPTION ADOPTED BUDGET RE-BUDGETS REVENUES FUND BALANCE AMENDED BUDGET
5600 Town Center 702,700 - - - 702,700
11-000 - Original Adopted Budget 702,700 - - - 702,700
6800 Police Pension 1,692,800 - - - 1,692,800
11-000 - Original Adopted Budget 1,692,800 - - - 1,692,800
6810 Fire Pension 1,480,400 - - - 1,480,400
11-000 - Original Adopted Budget 1,480,400 - - - 1,480,400
9700 Shop 7,239,900 1,337,962 160,352 75,150 8,813,364
11-000 - Original Adopted Budget 7,239,900 - - - 7,239,900
11-006 - Tractor Solar Drying - - 72,675 - 72,675
11-007 - Tax on Spreader-Drying - - 1,850 - 1,850
11-008 - Sales Tax Walking Tr - - 4,450 - 4,450
11-023 - Unit 9059 Replacement - - - 20,500 20,500
11-044 - Service Awards - - - 15,000 15,000
11-047 - Replace Unit 459 - - - 6,500 6,500
11-080 - Manure Conveyors - - 44,040 - 44,040
11-081 - Top Dresser for Parks - - 5,793 14,107 19,900
11-082 - Replace Unit 2025 - - 16,733 7,867 24,600
11-083 - Purchase of Unit #1127 - - 3,640 8,284 11,924
11-084 - Replace Unit #2018 - - 11,171 2,892 14,063
11-B00 - Prior Reappropriations - 1,337,962 - - 1,337,962
11-MO1 - April July PP Adjs - - - - -
118,514,200 58,840,788 7,297,383 1,097,737 185,750,108
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