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The basis for today’s Job Coordination Meeting was the detailed Overall Project Schedule dated November 13, 2007 and 
the preliminary Equipment Checkout Schedule.  Schedule adjustments, based on discussion and commitments provided 
during today's meeting, are reflected on the attached new Near Term Schedule dated December 11, 2007.   
 
Also enclosed for review is the Action Item Agenda and the updated Overall Project Schedule reflecting remaining 
activities dated December 11, 2007.  Additional review of the schedule will be required in order to coordinate vendor 
availability with scheduled functional checkout.   
 
SUMMARY 
 
Permanent power has been energized to the main electrical room switchgear as well as secondary switchgear for various 
structures of the project.  All remaining switchgear is currently targeted to be energized by February 1, 2008.   
 
Equipment functional testing is scheduled to begin the week of December 17, 2007.  The new Equalization Basin will be 
utilized as the water source for operational flow testing.  Filling of the Equalization Basin is targeted to begin January 7, 
2008.  The first phase of operational flow testing is targeted to begin two weeks later on January 21, 008.  Preliminary 
phasing for operational testing is shown on the attached Overall Project Schedule.   
 
Structural concrete pours are substantially complete for all structures.   
 
Building structural steel erection is complete with the exception of the new Filter Facility, which is targeted to begin 
December 31, 2007.  Masonry wall construction is complete with the exception of the Bio-Solids Processing Building, 
which should complete next week and the Filter Facilities, which will begin following the start of structural steel erection.  
Roofing and exterior skin installation has resumed for the Inlet Facilities following last week’s delivery of skylight curbs.  
Dry-in of Buildings 19 and 10 will follow completion at the Inlet Facilities, currently targeted the week of January 1, 2008.  
Exterior fascia, soffit and gutter installation has resumed and is committed to complete this month for all available 
structures.   
 
Process equipment installation, electrical and HVAC and plumbing activities continue as required throughout the project.  
With the exception of two VFD’s for structure 4, there were no critical outstanding equipment issues noted during today's 
meeting.   
 
Painting continues throughout the project.  Structure thorocoat installation is targeted to complete early February 2008 
following installation of remaining sidewalks.  Drywall installation and finishing for the Operations Building is substantially 
complete and installation of follow-on ceiling, wall and floor finishes is targeted to begin in approximately two weeks.  
Storefront installation for the Operations Building is complete and delivery of windows for all other structures is scheduled 
this week.   
 
Roadway rough grading and light pole base installation is underway.  Site fine grading and grassing is also in progress.   
 
Project substantial completion based on schedule discussion during today's meeting remains targeted for May 2008.   
 
STATUS 
 

SITEWORK 
 
Installation of the gas main is substantially complete and gas availability is scheduled by December 31, 2007.  
Installation of site water and drain piping continues as scheduled and testing and chlorination is targeted to begin 
in approximately three weeks.  Site ductbank installation remains targeted to complete the week of January 1, 
2008.   
 



 
BIOLOGICAL UNITS 
 
Mechanical and electrical activities are substantially complete and equipment checkout is targeted to begin next 
week.   
 
 
OPERATIONS BUILDING 
 
The installation of exterior fascia, soffit and gutters is substantially complete.  Storefront installation is complete.  
Interior drywall hanging and finishing is substantially complete and prime painting is underway.  Electrical 
equipment installation is complete.  Above ceiling punch is scheduled next week and acoustical ceiling grid is 
targeted to begin December 27, 2007.   
 
 
RAS/WAS PUMP STATION 
 
Exterior sidewalks, fascia and soffit installation is complete.  Electrical equipment installation is complete and 
switchgear has been energized.   
 
 
FILTER FACILITIES 
 
The electrical room slab was poured the week of November 26, 2007.  Building structural steel erection is 
targeted to start December 31, 2007.  The installation and inspection of filter block material is in progress and 
expected to complete next week.  Interior process pipe installation is underway.   
 
 
POST AERATION BASIN 
 
Sidewalks and slab-on-grade construction is complete.  Installation of aeration equipment and gates is in progress 
and targeted to complete next week.   
 
 
POST AERATION BLOWER BUILDING 
 
Electrical switchgear for this structure has been energized.   
 
 
CHEMICAL FEED BUILDING 
 
Exterior building skin installation is complete.  Blower room piping is underway.  Electrical equipment installation 
is complete.  The installation of HVAC equipment is in progress.  The electrical switchgear for this structure has 
been energized.   
 
 
BIO-SOLIDS PROCESSING BUILDING 
 
Structural steel erection is complete.  Masonry wall construction is in progress and remains targeted to complete 
next week.  Roof installation is retargeted to begin January 7, 2008 following completion at the Inlet Facilities.  
Interior painting is underway.  Installation of stairs and handrail is in progress.  Electrical raceway and light fixture 
installation is in progress at the First Floor level.   
 
 
FLOW EQ. PUMP STATION 
 
Masonry wall construction is complete.  Roof slab construction is in progress and should complete this week.  
Process piping and equipment installation is underway.   
 



 
ODOR CONTROL BUILDILNG 
 
The installation of FRP and stainless steel duct installation continues with completion targeted, weather 
permitting, this week.  Exterior fascia and soffit installation has resumed and is committed to complete this month.  
Exterior sidewalks and pad construction is complete and handrail installation is in progress.  Electrical equipment 
installation is complete.  Electrical raceway and wire installation is underway.  Light fixture installation for this 
structure is complete.   
 
 
GRIT/SCUM REMOVAL UNITS 
 
The installation of equipment and miscellaneous steel is complete.  Raceway and wire installation is in progress.  
A pre-grout check is complete and grouting of the equipment is targeted to take place next week.   
 
 
GRIT/SCUM PUMP STATION 
 
Exterior fascia and soffit installation has resumed and should complete this week.  Prime painting is complete.  
Sidewalk installation is complete.  Door and hardware installation is complete.  Electrical equipment is complete 
and switchgear has been energized.   
 
 
INLET FACILITIES 
 
Skylight curb installation is in progress and roofing for this structure has resumed.  Completion of roofing is 
anticipated next week with exterior skin completion now scheduled by January 7, 2008.  Process equipment and 
piping installation is in progress.  Interior painting is underway and electrical equipment installation has started.   
 
 
INFLUENT METERING STRUCTURE 
 
The installation of underground pipe for this structure is underway and slab construction remains targeted to take 
place the week of January 7, 2008.   
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SITEWORK

450 Site Water & Drain Pipe 55 11 08OCT07 A 27DEC07
455 Test/Chlorinate W1-W3 Pipe 15 15 28DEC07 21JAN08
460 Install Water Meters 4 4 22JAN08 25JAN08
465 Complete Power/Control Ductbanks 25 15 08OCT07 A 04JAN08
470 Complete Ductbank Conductors 10 10 07JAN08 18JAN08
475 Fiber Optic Ductbanks 20 15 04DEC07 A 04JAN08
490 Complete Sidewalks 30 30 11DEC07 25JAN08
495 Complete Structure Thorocoat 15 15 14JAN08 01FEB08
500 Roadway Finish Grade & Base 45 45 07JAN08 07MAR08 *
505 Light Pole Bases 30 30 03DEC07 A 25JAN08
510 Chain Link Fencing 30 30 02JAN08 * 12FEB08
520 Site Lighting 20 20 28JAN08 22FEB08

BIOLOGICAL UNITS-6
BIOLOGICAL UNITS 1 & 2
1393 Gate Operators & Stems Punch 3 3 11DEC07 13DEC07
1395 Startup Gates 2 2 14DEC07 17DEC07
1397 Equipment Punch 5 5 14DEC07 20DEC07
1399 Startup Eimco 5 5 17DEC07 21DEC07
1401 Valve Boxes 2 2 26DEC07 27DEC07
BIOLOGICAL UNITS DIVISION BOX-5
2115 Startup Gates 1 1 17DEC07 17DEC07

NORTH ELECTRICAL BUILDING-24

2269 Clean & Seal Concrete Floor 2 2 11DEC07 12DEC07
2271 Carbon Dioxide Fire Extinguisher 1 1 13DEC07 * 13DEC07
2297 Controls/Instrumentation 4 2 21NOV07 A 14DEC07
2302 Electrical Devices/Trim 1 1 17DEC07 17DEC07
2307 A/C Startup 1 1 18DEC07 18DEC07

SOUTH ELECTRICAL BUILDING-25

2466 Clean & Seal Concrete Floor 2 2 12DEC07 13DEC07
2469 Carbon Dioxide Fire Extinguisher 1 1 14DEC07 14DEC07
2497 Controls/Instrumentation 4 2 29NOV07 A 17DEC07

Site Water & Drain Pipe
Test/Chlorinate W1-W3 Pipe

Install Water Meters
Complete Power/Control Ductbanks

Complete Ductbank Conductors
Fiber Optic Ductbanks

Complete Sidewalks
Complete S

Light Pole Bases

Gate Operators & Stems Punch
Startup Gates

Equipment Punch
Startup Eimco

Valve Boxes

Startup Gates

Clean & Seal Concrete Floor
Carbon Dioxide Fire Extinguisher

Controls/Instrumentation
Electrical Devices/Trim

A/C Startup

Clean & Seal Concrete Floor
Carbon Dioxide Fire Extinguisher

Controls/Instrumentation
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2502 Electrical Devices/Trim 1 1 18DEC07 18DEC07
2507 A/C Startup 1 1 19DEC07 19DEC07

OPERATIONS BUILDING-22

8250 Install Gas Lines 1 1 11DEC07 11DEC07
8255 Paint Walls 10 10 11DEC07 26DEC07
8260 Electrical Equipment 3 3 13DEC07 17DEC07
8265 Pull Wire 5 5 18DEC07 26DEC07
8270 Install Wall Heater 1 1 18DEC07 18DEC07
8272 Above Ceiling Punch 5 5 17DEC07 * 21DEC07
8275 Acoustical Ceilings 10 10 27DEC07 11JAN08
8278 Light Fixtures 8 8 09JAN08 18JAN08
8280 Install Flex & Grilles 5 5 14JAN08 18JAN08
8282 Sprinkler Drops & Heads 5 5 14JAN08 18JAN08
8285 HVAC Startup 2 2 21JAN08 22JAN08
8290 Casework 10 10 23JAN08 05FEB08
8295 Ceramic Tile 3 3 30JAN08 01FEB08
8296 Bathroom Accessories 5 5 04FEB08 08FEB08
8302 Resilient Flooring 11 11 04FEB08 18FEB08
8335 Sidewalks 15 14 03DEC07 A 03JAN08
8336 Flag Pole & Foundation 5 5 04JAN08 10JAN08

RAS/WAS PUMP STATION-7

5879 Deliver/Install Solenoids 3 3 17DEC07 * 19DEC07
5903 Run Seal Water 2 2 20DEC07 21DEC07
5909 Install Eyewash HWH 1 1 26DEC07 26DEC07
5913 Install HB 1 1 27DEC07 27DEC07
5929 Pull Wire 30 3 31JUL07 A 26DEC07
5943 Controls / Instrumentation 2 2 27DEC07 28DEC07
5948 Electrical Devices/Trim 1 1 02JAN08 02JAN08
5952 Quaker Windows 1 1 17DEC07 * 17DEC07
5953 HVAC Startup 1 1 27DEC07 27DEC07
5954 Clean & Seal Floors 3 3 28DEC07 03JAN08
5956 Fire Extinguishers 1 1 04JAN08 04JAN08
5958 Functional Testing/Pump Startup 3 3 04JAN08 08JAN08

Electrical Devices/Trim
A/C Startup

Install Gas Lines
Paint Walls

Electrical Equipment
Pull Wire

Install Wall Heater
Above Ceiling Punch

Acoustical Ceilings
Light Fixtures
Install Flex & Grilles
Sprinkler Drops & Heads

HVAC Startup
Case

Ceramic Ti

Sidewalks
Flag Pole & Foundation

Deliver/Install Solenoids
Run Seal Water

Install Eyewash HWH
Install HB

Pull Wire
Controls / Instrumentation

Electrical Devices/Trim
Quaker Windows

HVAC Startup
Clean & Seal Floors

Fire Extinguishers
Functional Testing/Pump Startup
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FINAL CLARIFIER SPLITTER BOX-7A

5115 Gate Operators & Stems 1 1 04JAN08 04JAN08
5117 Caulking 1 1 07JAN08 07JAN08
5120 Startup Aeration Equipment 1 1 08JAN08 08JAN08

FINAL CLAIRIFIERS-8
FINAL CLARIFIERS #1 - 4
5592 Touch up Paint 20 1 24JUL07 A 11DEC07 *
5594 Misc Instrumentation 4 4 03JAN08 08JAN08
5595 Functional Testing - all clarifiers 2 2 09JAN08 10JAN08

SCUM PUMP HOUSING-8A & 8B

5926 A/C Startup 1 1 14DEC07 * 14DEC07
5928 Paint Pipe 5 4 28SEP07 A 20DEC07 *
5933 Install 2 FPHB 1 1 21DEC07 21DEC07
5955 Controls/Instrumentation 1 1 21DEC07 21DEC07
5960 Electrical Devices/Trim 1 1 26DEC07 26DEC07

FINAL CLARIFIER EFF. COLLECTION BOX-9

5750 Complete Raceways 1 1 27DEC07 27DEC07
5755 Complete Conductors 1 1 28DEC07 28DEC07
5765 Light Fixtures 1 1 02JAN08 02JAN08
5770 Electrical Devices/Trim 1 1 03JAN08 03JAN08
5775 Cleanup 2 2 04JAN08 07JAN08
5780 Startup Aeration 1 1 08JAN08 08JAN08
5785 Ball Valve Boxes 1 1 09JAN08 09JAN08

FILTER FACILITIES-10

3498 Filter Blocks 11 9 06DEC07 A 21DEC07
3540 Erect Building Structural Steel 18 18 02JAN08 * 25JAN08
3542 Masonry 8 8 16JAN08 25JAN08
3545 Roofing 35 35 28JAN08 14MAR08
3560 Interior Pipe 10 9 10DEC07 A 21DEC07
3561 Pipe Supports 4 4 26DEC07 02JAN08
3563 Misc Metals/Stairs 5 5 03JAN08 09JAN08

Gate Operators & Stems
Caulking

Startup Aeration Equipment

Touch up Paint
Misc Instrumentation

Functional Testing - all clarifiers

A/C Startup
Paint Pipe

Install 2 FPHB
Controls/Instrumentation

Electrical Devices/Trim

Complete Raceways
Complete Conductors

Light Fixtures
Electrical Devices/Trim

Cleanup
Startup Aeration

Ball Valve Boxes

Filter Blocks
Erect Building Structur
Masonry

Interior Pipe
Pipe Supports

Misc Metals/Stairs
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3564 Handrail/Checkerplate 10 10 10JAN08 23JAN08
3565 Paint 15 15 28JAN08 15FEB08
3566 Quaker Windows 2 2 30JAN08 31JAN08
3570 Install Sump Pump & Run Drain Lines 5 5 07FEB08 13FEB08
3574 Install Fans 2 2 07FEB08 08FEB08
3580 Electrical Equipment 8 8 31JAN08 11FEB08

UV DISINFECTION FACILITIES-11

2822 Handrails 1 1 24JAN08 24JAN08
2824 Install Parshall Flume 5 5 25JAN08 31JAN08
2826 Gates 1 1 01FEB08 01FEB08
2827 UV Equip 8 8 04FEB08 13FEB08
2842 Quaker Windows 2 2 18DEC07 19DEC07

POST AERATION BASIN-12

3126 Parshall Flume 5 5 17DEC07 * 21DEC07
3130 Gates 5 3 29NOV07 A 21DEC07
3132 Aeration Equip 13 9 09NOV07 A 21DEC07
3136 Vertical Turbine Pumps & Pipe 7 7 26DEC07 07JAN08
3137 Misc Metals/Checkerplate 10 10 10DEC07 A 14JAN08
3144 Small Pipe 4 4 08JAN08 11JAN08
3150 Plumbing 3 3 26DEC07 28DEC07
3155 Heaters, Fans, FRP Pipe 2 2 26DEC07 27DEC07
3156 Install EIH 2 2 28DEC07 02JAN08
3157 HVAC Startup 2 2 21JAN08 22JAN08
3160 Electrical Equipment 2 2 08JAN08 * 09JAN08
3165 Electrical Raceway 4 4 10JAN08 15JAN08
3170 Pull Wire 3 3 16JAN08 18JAN08
3175 Light Fixtures 1 1 21JAN08 21JAN08
3180 Controls/Instrumentation 2 2 22JAN08 23JAN08
3190 Electrical Devices 1 1 24JAN08 24JAN08

POST AERATION BLOWER BUILDING-13

3876 Install Fans 2 2 17DEC07 * 18DEC07
3878 Install SS Duct 3 3 19DEC07 21DEC07
3880 Install AHU & Lines 3 3 26DEC07 28DEC07

Handrail/Checkerplate

Quaker Wind

Handrails
Install Parsh

Gates

Quaker Windows

Parshall Flume
Gates
Aeration Equip

Vertical Turbine Pumps & Pipe
Misc Metals/Checkerplate

Small Pipe
Plumbing

Heaters, Fans, FRP Pipe
Install EIH

HVAC Startup
Electrical Equipment

Electrical Raceway
Pull Wire

Light Fixtures
Controls/Instrumentation

Electrical Devices

Install Fans
Install SS Duct

Install AHU & Lines
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3882 HVAC Startup 2 2 14JAN08 15JAN08
3885 Electrical Raceway 5 1 05NOV07 A 20DEC07
3890 Pull Wire 4 4 21DEC07 28DEC07
3892 Light Fixtures 1 1 02JAN08 02JAN08
3893 Finish Paint 5 5 03JAN08 09JAN08
3894 Controls/Instrumentation 2 2 10JAN08 11JAN08
3895 Electrical Devices 2 2 14JAN08 15JAN08
3900 Clean & Seal Floor 2 2 16JAN08 17JAN08
3920 Functional Testing Blowers 5 5 04FEB08 * 08FEB08

CHEMICAL FEED BUILDING-16

4375 Blower Room Pipe 7 6 10DEC07 A 18DEC07
4376 Pump Room Pipe & Equipment 10 10 19DEC07 07JAN08
4377 Set Pipe & Exterior Tanks 10 10 08JAN08 21JAN08
4378 F/P Drains 5 5 22JAN08 28JAN08
4379 Crane 5 5 19DEC07 27DEC07
4380 Misc Metals/Grating 3 3 17JAN08 21JAN08
4384 HVAC/Elect Pads 2 2 27DEC07 * 28DEC07
4386 Bollards 10 10 02JAN08 15JAN08
4388 Doors & Hdwe 2 2 16JAN08 17JAN08
4390 Extend Vent thru Roof 2 2 19DEC07 20DEC07
4391 Install Eye Wash/Water Heater 2 2 21DEC07 26DEC07
4392 Run Water Lines/Install HB 2 2 27DEC07 28DEC07
4397 Install Fans 4 4 21DEC07 28DEC07
4402 Install EIH 2 2 02JAN08 03JAN08
4404 Install SS Duct 2 2 04JAN08 07JAN08
4406 Install AHU & Lines 2 2 08JAN08 09JAN08
4408 HVAC Startup 2 2 18JAN08 21JAN08
4420 Electrical Raceway 6 6 27DEC07 07JAN08
4425 Pull Wire 3 3 08JAN08 10JAN08
4430 Light Fixtures 2 2 11JAN08 14JAN08
4432 Finish Paint 10 10 15JAN08 28JAN08
4440 Measure, Fab & Deliver Acoustical Panels 20 19 10DEC07 A 10JAN08
4445 Acoustical Panels 15 15 11JAN08 31JAN08
4450 Controls/Instrumentation 8 8 22JAN08 31JAN08
4455 Electrical Devices 2 2 01FEB08 04FEB08
4460 Functional Testing 5 5 05FEB08 11FEB08

HVAC Startup
Electrical Raceway

Pull Wire
Light Fixtures

Finish Paint
Controls/Instrumentation

Electrical Devices
Clean & Seal Floor

Blower Room Pipe
Pump Room Pipe & Equipment

Set Pipe & Exterior Tanks
F/P Drains

Crane
Misc Metals/Grating

HVAC/Elect Pads
Bollards

Doors & Hdwe
Extend Vent thru Roof

Install Eye Wash/Water Heater
Run Water Lines/Install HB
Install Fans

Install EIH
Install SS Duct

Install AHU & Lines
HVAC Startup

Electrical Raceway
Pull Wire

Light Fixtures
Finish Paint

Measure, Fab & Deliver Acoustical Panels
Acoustical P
Controls/Inst

Electr
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SITE PUMP STATION-21

4110 Set Sump Pump 2 2 19DEC07 * 20DEC07
4117 Grouting Pumps 1 1 21DEC07 21DEC07
4118 Grout Penetrations 1 1 26DEC07 26DEC07
4119 Pipe Supports 3 3 27DEC07 02JAN08
4121 Sump Pump Grating 1 1 03JAN08 03JAN08
4122 Grind, Point, Patch 2 2 04JAN08 07JAN08
4135 Electrical Raceway 3 3 10DEC07 A 02JAN08
4140 Pull Wire 4 4 03JAN08 08JAN08
4145 Light Fixtures 1 1 09JAN08 09JAN08
4150 Controls/Instrumentation 2 2 10JAN08 11JAN08
4160 Electrical Devices 1 1 14JAN08 14JAN08
4161 Fan Startup 1 1 14JAN08 14JAN08
4180 Functional Testing 3 3 15JAN08 17JAN08

BIOSOLIDS PROCESSING BUILDING-19

6340 Masonry 20 9 26NOV07 A 21DEC07
6345 Roofing 20 20 07JAN08 01FEB08
6350 Exterior Skin 20 20 21JAN08 15FEB08
6352 Quaker Windows 2 2 04FEB08 05FEB08
6353 Plywood Ceiling 30 30 04FEB08 14MAR08
6355 Paint Walls 20 19 03DEC07 A 10JAN08
6371 Concrete Pads 2 2 11DEC07 12DEC07
6373 Polymer Tank, Blending & Pipe 5 5 13DEC07 19DEC07
6375 Sludge Pump & Pad & Pipe 4 4 20DEC07 27DEC07
6376 Pumps BFP & GTT & Piping 10 10 28DEC07 14JAN08
6377 Aerated Sludge Blowers & Pipe 8 8 15JAN08 24JAN08
6378 BFP & Piping 10 10 25JAN08 07FEB08
6379 Auger/Conveyor 5 5 08FEB08 14FEB08
6388 Monorail/Crane Beams 3 3 13DEC07 17DEC07
6400 Run Sanitary Sewer 10 10 11JAN08 24JAN08
6402 Run Water Lines 10 10 25JAN08 07FEB08
6404 Install Gas Lines 7 7 08FEB08 18FEB08
6408 Makeup Air SOG 2 2 28JAN08 29JAN08
6410 Set MAU 2 2 30JAN08 31JAN08

Set Sump Pump
Grouting Pumps

Grout Penetrations
Pipe Supports

Sump Pump Grating
Grind, Point, Patch

Electrical Raceway
Pull Wire

Light Fixtures
Controls/Instrumentation

Electrical Devices
Fan Startup

Functional Testing

Masonry
Roofing

Qua

Paint Walls
Concrete Pads

Polymer Tank, Blending & Pipe
Sludge Pump & Pad & Pipe

Pumps BFP & GTT & Piping
Aerated Sludge Blowers

B

Monorail/Crane Beams
Run Sanitary Sewer

R

Makeup Air SOG
Set MAU
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6411 Set Pump 3 3 01FEB08 05FEB08
6412 Install GUH 3 3 06FEB08 08FEB08
6433 Electrical Pads 5 5 18DEC07 26DEC07
6435 Electrical Equipment 10 10 27DEC07 11JAN08
6440 Electrical Raceway 30 20 03DEC07 A 22FEB08

WAS STORAGE TANKS-20

6072 Baffles & Corbels 10 10 02JAN08 * 15JAN08
6075 SOG 2 2 02JAN08 03JAN08
6076 Walls to Elevated Slab 4 4 04JAN08 09JAN08
6077 Elevated Slabs 9 9 10JAN08 22JAN08
6078 Stair case & Ladder 5 5 23JAN08 29JAN08
6079 Walkway/Trusses 5 5 30JAN08 05FEB08
6080 Aeration Equipment 15 15 14JAN08 * 01FEB08
6082 Gravity Decanter 2 2 04FEB08 05FEB08
6084 Wallsleeves/Camlocks 5 5 06FEB08 12FEB08

VEHICLE STORAGE BLDG-23

6543 Quaker Windows 1 1 20DEC07 * 20DEC07
6544 Install OH Doors 5 5 17DEC07 * 21DEC07
6547 Grating Over Drains 1 1 11DEC07 11DEC07
6553 Tie In Floor Drains 1 1 12DEC07 12DEC07
6554 Outside Water Lines 3 1 07DEC07 A 11DEC07
6555 Sidewalks 5 5 26DEC07 03JAN08
6590 Run Vents, Terminate thru Roof 2 2 11DEC07 12DEC07
6591 Install Oil Seperator 1 1 21DEC07 * 21DEC07
6592 Install & Pipe Power Washer 2 2 26DEC07 27DEC07
6593 Install Gas Lines 2 2 28DEC07 02JAN08
6594 Run Water Lines 2 2 03JAN08 04JAN08
6595 Set Plumbing Fixtures 1 1 07JAN08 07JAN08
6598 Install Louvers 1 1 21DEC07 21DEC07
6599 Install Fans 2 2 26DEC07 27DEC07
6601 Install EUH 2 2 28DEC07 02JAN08
6602 Install IRH 3 2 05DEC07 A 27DEC07
6603 Install FRP Duct 4 4 28DEC07 04JAN08
6604 Install SS Duct 1 1 07JAN08 07JAN08

Set P

Electrical Pads
Electrical Equipment

Baffles & Corbels
SOG

Walls to Elevated Slab
Elevated Slabs

Stair case & Lad
Walk

Aeration Eq
Grav

Quaker Windows
Install OH Doors

Grating Over Drains
Tie In Floor Drains

Outside Water Lines
Sidewalks

Run Vents, Terminate thru Roof
Install Oil Seperator

Install & Pipe Power Washer
Install Gas Lines

Run Water Lines
Set Plumbing Fixtures

Install Louvers
Install Fans

Install EUH
Install IRH

Install FRP Duct
Install SS Duct
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6606 Flue Connection 2 2 08JAN08 09JAN08
6607 Install Grilles 1 1 10JAN08 10JAN08
6613 Electrical Equipment 4 4 02JAN08 * 07JAN08
6618 Electrical Raceway 23 23 08JAN08 07FEB08
6623 Pull Wire 12 12 08FEB08 25FEB08
6639 Hardware 3 3 08FEB08 12FEB08

FLOW EQ BASIN-14

7014 Flapper Valve/Pad 3 3 17DEC07 * 19DEC07
7019 Deliver/Install Fiberglass Doors 2 2 02JAN08 * 03JAN08
7024 Tie-in Water Line 2 2 10DEC07 A 12DEC07
7029 FRP Duct 3 3 02JAN08 04JAN08
7034 Startup FRP Pipe 5 5 07FEB08 13FEB08

FLOW EQ PUMP STATION-15

6744 Roof Slab 5 4 10DEC07 A 14DEC07
6749 Cure & Wreck 8 8 17DEC07 28DEC07
6752 Membrane Roof 10 10 02JAN08 15JAN08
6770 Pipe & Equipment 10 9 10DEC07 A 21DEC07
6775 Paint Walls 10 10 16JAN08 29JAN08
6780 Install Sump Pumps & Run Drain Lines 2 2 30JAN08 31JAN08
6781 Run Water Lines & Install HB 2 2 01FEB08 04FEB08
6782 Install Seal Water Lines 2 2 05FEB08 06FEB08
6785 Set A/C Unit 2 2 30JAN08 31JAN08
6786 Install Fans 4 4 01FEB08 06FEB08
6787 Install EIH 2 2 07FEB08 08FEB08
6790 Electrical Equipment 5 5 23JAN08 29JAN08
6795 Electrical Raceway 12 12 30JAN08 14FEB08

ODOR CONTROL BUILDING-17

8362 Exterior Facia/Soffit 6 9 10DEC07 A 21DEC07
8390 Install 2 PRV 2 2 26DEC07 27DEC07
8395 FRP Pipe 24 4 16OCT07 A 14DEC07
8396 Flue Connections 2 2 17DEC07 18DEC07
8397 HVAC Startup 2 2 09JAN08 10JAN08
8420 Install SS Duct 5 1 05DEC07 A 11DEC07

Flue Connection
Install Grilles

Electrical Equipment
E

Flapper Valve/Pad
Deliver/Install Fiberglass Doors

Tie-in Water Line
FRP Duct

Roof Slab
Cure & Wreck

Membrane Roof
Pipe & Equipment

Paint Walls
Install Sump

Run W
Ins

Set A/C Unit
Ins

Electrical Equip

Exterior Facia/Soffit
Install 2 PRV

FRP Pipe
Flue Connections

HVAC Startup
Install SS Duct
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Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

03
DEC
2007

10
JAN

2008

17
FEB

24 31 07 14 21 28 04
8430 Piping Carbon Absorbers 4 4 17DEC07 20DEC07
8435 Piping Bio Scrubbers 4 4 21DEC07 28DEC07
8440 Retaining Wall Handrails 1 1 11DEC07 11DEC07
8455 Door Hardware 2 2 04JAN08 07JAN08
8460 Fire Extinguishers 1 1 08JAN08 08JAN08
8468 Electrical Raceway 7 6 10DEC07 A 28DEC07
8470 Pull Wire 5 5 02JAN08 08JAN08
8474 Controls/Instrumentation 3 3 11JAN08 15JAN08
8478 Finish Paint 10 10 26DEC07 10JAN08
8480 Acoustical Panels 20 20 02JAN08 * 29JAN08
8482 Electrical Devices 2 2 30JAN08 31JAN08
8484 Clean & Seal Floors 3 3 01FEB08 05FEB08
8486 Startup Bioscrubbers 2 2 06FEB08 07FEB08
8488 Startup Carbon Absorbers 2 2 08FEB08 11FEB08

GRIT/SCUM DIVISION BOX-2

7115 Paint 10 2 20NOV07 A 12DEC07 *
7125 FRP Duct 2 2 13DEC07 14DEC07
7162 Electrical Raceway 10 10 11DEC07 26DEC07
7164 Pull Wire 2 2 27DEC07 28DEC07
7166 Light Fixtures 2 2 02JAN08 03JAN08
7168 Controls/Instrumentation 1 1 04JAN08 04JAN08
7170 Electrical Devices 1 1 07JAN08 07JAN08
7180 Functional Testing-Pumps & Gates 3 3 08JAN08 10JAN08

GRIT/SCUM REMOVAL UNITS & COLLECTION BOX-3 & 3A

7662 Alum Steps 4 4 11DEC07 14DEC07
7664 Misc. Metals 2 2 17DEC07 18DEC07
7675 Grout 5 5 14DEC07 20DEC07
7676 Clean Out Burlap 1 1 21DEC07 21DEC07
7677 Set Screeds, Trough, & Baffle 3 3 26DEC07 28DEC07
7680 Grout Base In 2 2 02JAN08 03JAN08
7685 Finish Gates 1 1 21DEC07 21DEC07
7686 Small Piping Alum 2 2 26DEC07 27DEC07
7689 Odor Control Ongate 1 1 26DEC07 26DEC07
7690 Ball Valve Box 1 1 27DEC07 27DEC07

Piping Carbon Absorbers
Piping Bio Scrubbers

Retaining Wall Handrails
Door Hardware

Fire Extinguishers
Electrical Raceway

Pull Wire
Controls/Instrumentation

Finish Paint
Acoustical Pane

Electrical De
Clea

S

Paint
FRP Duct

Electrical Raceway
Pull Wire

Light Fixtures
Controls/Instrumentation

Electrical Devices
Functional Testing-Pumps & Gates

Alum Steps
Misc. Metals

Grout
Clean Out Burlap

Set Screeds, Trough, & Baffle
Grout Base In

Finish Gates
Small Piping Alum

Odor Control Ongate
Ball Valve Box
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Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

03
DEC
2007

10
JAN

2008

17
FEB

24 31 07 14 21 28 04
7705 Electrical Raceway 4 2 12NOV07 A 12DEC07
7710 Pull Wire 3 3 07DEC07 A 13DEC07
7712 Controls/Instrumentation 3 3 02JAN08 04JAN08
7714 Startup EIMCO 3 3 07JAN08 09JAN08
7716 Startup Gates 1 1 10JAN08 10JAN08

GRIT/SCUM PUMP STATION-4

7877 Exterior Facia & Soffit 6 9 10DEC07 A 21DEC07
7914 Small Piping 2 2 26DEC07 27DEC07
7916 Run Seal Water 2 2 28DEC07 02JAN08
7920 Install & Pipe MAU 3 3 11DEC07 13DEC07
7922 Flue Connection 1 1 14DEC07 14DEC07
7924 HVAC Startup 1 1 21DEC07 21DEC07
7962 Electrical Raceway 5 5 11DEC07 17DEC07
7964 Pull Wire 3 3 18DEC07 20DEC07
7966 Light Fixtures 3 3 21DEC07 27DEC07
7968 Controls/Instrumentation 1 1 28DEC07 28DEC07
7969 Finish Paint 5 5 28DEC07 07JAN08
7970 Electrical Devices 1 1 08JAN08 08JAN08
7972 Clean &Seal Floor 2 2 09JAN08 10JAN08
7976 Moyno Startup 1 1 11JAN08 11JAN08
7978 Wemco Startup 2 2 14JAN08 15JAN08

BIOPROCESS MAGMETER VAULT-18

6647 In/Under Tie-in Sump Drain 2 2 28DEC07 02JAN08
6649 Ladder 1 1 03JAN08 03JAN08
6651 Pipe Supports 3 3 04JAN08 08JAN08
6653 Sump Grating 1 1 09JAN08 09JAN08
6655 Electrical Equipment 1 1 10JAN08 10JAN08
6657 Electrical Raceway 2 2 11JAN08 14JAN08
6659 Pull Wire 2 2 15JAN08 16JAN08
6660 HVAC Startup 1 1 17JAN08 17JAN08
6661 Light Fixtures 1 1 17JAN08 17JAN08
6663 Controls/Instrumentation 1 1 18JAN08 18JAN08
6665 Electrical Devices 1 1 21JAN08 21JAN08

Electrical Raceway
Pull Wire

Controls/Instrumentation
Startup EIMCO

Startup Gates

Exterior Facia & Soffit
Small Piping

Run Seal Water
Install & Pipe MAU

Flue Connection
HVAC Startup

Electrical Raceway
Pull Wire

Light Fixtures
Controls/Instrumentation

Finish Paint
Electrical Devices

Clean &Seal Floor
Moyno Startup

Wemco Startup

In/Under Tie-in Sump Drain
Ladder

Pipe Supports
Sump Grating

Electrical Equipment
Electrical Raceway

Pull Wire
HVAC Startup
Light Fixtures

Controls/Instrumentation
Electrical Devices
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Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

03
DEC
2007

10
JAN

2008

17
FEB

24 31 07 14 21 28 04

INLET FACILITIES-1

7381 Exterior Skin 10 9 10SEP07 A 04JAN08 *
7382 Deliver/Install Skylight Curbs 10 4 26NOV07 A 14DEC07
7385 Roofing 30 9 26NOV07 A 21DEC07
7386 Complete Facia & Soffits 10 10 18DEC07 04JAN08
7387 Quaker Windows 2 2 07JAN08 08JAN08
7391 Grit Classifier Pipe Supports 3 3 11DEC07 13DEC07
7392 Truck Bay Piping & Concrete 5 3 05DEC07 A 18DEC07
7393 Screen & Chute 4 4 19DEC07 26DEC07
7394 Macerator & Conveyor 5 3 10DEC07 A 02JAN08
7399 Small Piping 5 5 03JAN08 09JAN08
7400 Gates Channel 8 8 10JAN08 * 21JAN08
7401 Catwalk & Checkerplate 5 5 22JAN08 28JAN08
7402 Handrails Interior & Ladder 1 1 29JAN08 29JAN08
7405 Paint Walls 15 15 03DEC07 A 04JAN08
7410 Run Water Lines 7 7 07JAN08 15JAN08
7412 Run Gas Lines 2 2 16JAN08 17JAN08
7414 Install Louvers 2 2 07JAN08 08JAN08
7416 Install Fans 4 4 09JAN08 14JAN08
7418 Install EUH 3 3 26DEC07 28DEC07
7420 Install IRH 2 2 02JAN08 03JAN08
7422 Install SS Duct 2 2 04JAN08 07JAN08
7424 Install FRP Duct 2 2 08JAN08 09JAN08
7426 Flue Connections 1 1 10JAN08 10JAN08
7440 Electrical Equipment 6 6 10DEC07 A 18DEC07
7442 Electrical Raceway 40 40 19DEC07 18FEB08
7452 Exterior Misc Metals 5 5 26DEC07 03JAN08
7456 Tie-In Drains, Water, Etc. 5 5 11DEC07 17DEC07

INFLUENT METERING STRUCTURE-26

8010 In/Under North 5 4 10DEC07 A 14DEC07
8012 In/Under South 5 5 17DEC07 21DEC07
8014 Backfill 2 2 26DEC07 27DEC07
8015 Fine Grade 2 2 28DEC07 02JAN08
8020 Slab-on-grade @ 1238 5 5 03JAN08 09JAN08

Exterior Skin
Deliver/Install Skylight Curbs

Roofing
Complete Facia & Soffits

Quaker Windows
Grit Classifier Pipe Supports

Truck Bay Piping & Concrete
Screen & Chute

Macerator & Conveyor
Small Piping

Gates Channel
Catwalk & Check

Handrails Interio
Paint Walls

Run Water Lines
Run Gas Lines

Install Louvers
Install Fans

Install EUH
Install IRH

Install SS Duct
Install FRP Duct

Flue Connections
Electrical Equipment

Exterior Misc Metals
Tie-In Drains, Water, Etc.

In/Under North
In/Under South

Backfill
Fine Grade

Slab-on-grade @ 1238
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Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish

03
DEC
2007

10
JAN

2008

17
FEB

24 31 07 14 21 28 04
8025 Inslab Electrical 2 2 03JAN08 04JAN08
8030 Walls 5 5 10JAN08 16JAN08
8035 Wreck 2 2 17JAN08 18JAN08
8037 Flanged Piping & Accessories 2 2 21JAN08 22JAN08
8050 Pipe Supports 3 3 23JAN08 25JAN08
8055 Point & Patch Concrete 1 1 28JAN08 28JAN08
8060 Handrails 1 1 28JAN08 28JAN08

COMMISSIONING/COMPLETION
PHASE I - Structures 2, 3, 3A, 4, 5, 18
9100 Equipment Functional Test, Phase I 18 18 17DEC07 15JAN08
9105 Fill Equilization Basin 10 10 07JAN08 * 18JAN08
9110 Operational Flow Test, Phase I 10 10 21JAN08 01FEB08

PHASE II - Structures 6, 7, 7A, 8
9200 Equipment Functional Test, Phase II 15 15 17DEC07 10JAN08
9210 Operational Flow Test, Phase II 11 11 04FEB08 18FEB08
PHASE III - Structures 9, 12, 13, 16, 21
9300 Equipment Functional Test, Phase III 30 30 08JAN08 18FEB08

Inslab Electrical
Walls

Wreck
Flanged Piping & Accessor

Pipe Supports
Point & Patch Co
Handrails

Equipment Functional Test, Phase I
Fill Equilization Basin

Operationa

Equipment Functional Test, Phase II











SUMMARY OVERALL PROJECT SCHEDULE



Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish NOV

2005
D

2006
J

2007
F

2008
M A M J J A S O N D J F M A M J J A S O N D J F M A M J

+PRECONSTRUCTION
63 0 07NOV05 A 03FEB06 A

+SITEWORK
580 110 06FEB06 A 16MAY08

+BIOLOGICAL UNITS-6
461 11 06MAR06 A 27DEC07

+NORTH ELECTRICAL BUILDING-24
371 6 05JUL06 A 18DEC07

+GENERATOR
2 0 06JUL06 A 07JUL06 A

+SOUTH ELECTRICAL BUILDING-25
343 6 14AUG06 A 19DEC07

+OPERATIONS BUILDING-22
407 74 18AUG06 A 27MAR08

+RAS/WAS PUMP STATION-7
355 13 07AUG06 A 08JAN08

+FINAL CLARIFIER SPLITTER BOX-7A
428 3 10APR06 A 08JAN08

+FINAL CLAIRIFIERS-8
429 19 01MAY06 A 10JAN08

+SCUM PUMP HOUSING-8A & 8B
186 7 28MAR07 A 26DEC07

+FINAL CLARIFIER EFF. COLLECTION BOX-9
381 8 22JUN06 A 09JAN08

+FILTER EFFLUENT BOX-18A
154 0 05OCT06 A 11MAY07 A

+FILTER FACILITIES-10
280 109 09APR07 A 15MAY08

+UV DISINFECTION FACILITIES-11
307 67 02JAN07 A 25MAR08

+POST AERATION BASIN-12
346 87 04DEC06 A 15APR08

+POST AERATION BLOWER BUILDING-13
160 36 14JUN07 A 08FEB08

+CHEMICAL FEED BUILDING-16
207 41 16APR07 A 11FEB08

+SITE PUMP STATION-21
291 18 13NOV06 A 17JAN08

+BIOSOLIDS PROCESSING BUILDING-19
490 109 12JUN06 A 15MAY08

+WAS STORAGE TANKS-20
226 75 07MAY07 A 15APR08

Data date 11DEC07
Start date 07NOV05
Finish date 16MAY08
Must finish date 30MAY08

© Primavera Systems, Inc.

Page 1A of 2A
Summary Schedule

Brasfield & Gorrie
Westside Wastewater Facilities By Milestone Consultants

Early bar
Progress bar
Critical bar
Start milestone point
Finish milestone point



Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish NOV

2005
D

2006
J

2007
F

2008
M A M J J A S O N D J F M A M J J A S O N D J F M A M J

+VEHICLE STORAGE BLDG-23
220 74 11MAY07 A 27MAR08

+FLOW EQ BASIN-14
488 43 13MAR06 A 13FEB08

+FLOW EQ PUMP STATION-15
192 60 04JUN07 A 07MAR08

+ODOR CONTROL BUILDING-17
390 43 31JUL06 A 13FEB08

+GRIT/SCUM DIVISION BOX-2
419 19 15MAY06 A 10JAN08

+GRIT/SCUM REMOVAL UNITS & COLLECTION BOX-3 & 3A
433 86 31JUL06 A 14APR08

+GRIT/SCUM PUMP STATION-4
295 22 13NOV06 A 15JAN08

+BIOPROCESS MAGMETER VAULT-18
475 15 20FEB06 A 21JAN08

+INLET FACILITIES-1
483 91 25MAY06 A 21APR08

+INFLUENT METERING STRUCTURE-26
189 31 25APR07 A 28JAN08

+EFFLUENT DISCHARGE STRUCTURE-27
215 0 05DEC06 A 08OCT07 A

+COMMISSIONING/COMPLETION
105 105 17DEC07 15MAY08

Data date 11DEC07
Start date 07NOV05
Finish date 16MAY08
Must finish date 30MAY08
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Early bar
Progress bar
Critical bar
Start milestone point
Finish milestone point




